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Holding a Steady Course
Welcome to our Spring 2020 edition of Gael Force Waves
For many of us, there is only one topic
on our minds at the moment and that is
the crisis that we find ourselves in with
the spread of coronavirus. As this edition
of Gael Force Waves goes to print, there
are encouraging signs that the rate of
infections is slowing, however, with the
virus dominating our everyday lives we
have dedicated this edition to the issue.
Before you continue reading beyond this
page, however, as our esteemed Finance
Director Tim Phillips is retiring and
prepares to pack away his abacus in the
coming weeks, we asked him to give us
his departing views on what he believes
is behind the power that propels the good
ship Gael Force onwards...
“Living the dream, Tim, living the dream!”
"This is the considered response I’ve
often had, from our life-long office wag in
Inverness, Andy Duncanson, when bumping
him into the kitchen, or the washroom,
and enquiring how life is treating him. The
thought has always - quite irrationally cheered me and lifted me from the gloom
us financial types are prone to.
It’s been preying on me a lot as the
lock-down continues and we press on
as normally as we can. We all feel that
there is something profoundly strange,
and almost dream-like about our lives at
present, and yet, on the whole, we press
on, on our bearing, as if nothing very much
had happened at all.
Of course, dreams, by their nature, shade
into nightmare in the blink of an eye –
and all around is evidence of suffering

and hardship. Most of it mercifully at
a distance – but we’re not immune –
work-pals on furlough, our children’s and
our family plans thrown up in the air,
uncertainty in all directions.
It’s strange to find ourselves looking
inwards like this.
Everything about Gael Force is about
looking outwards. There’s a lot of lip
service paid in the wider world to customer
focus and the rest, but here I’ve never felt
that it’s anything other than the blood that
runs through us. Serving our customers is
the beginning and the end.
And I think that it is this that is behind
the atmosphere that those of us who are
away from the workplace – on furlough,
working from home, or unwell – are
missing so much. It’s amazing, all things
considered, how often newcomers to Gael
Force remark on how friendly a place it is
to work. But set aside our manifold foibles
and peculiarities, I would say that there is
remarkably little ego about the place. It’s
not just that we wouldn’t be allowed to
get away with it by our workmates – we
wouldn’t! There’s just no place for it when
you’re seriously looking out for those who
ultimately keep us all in a living.
I’m about to wander off into the blue
yonder (which is why I think that the
Skipper, who is currently snoozing in a
hammock below) has given me access to
the front page here. I can honestly say that
there has not been one day in my spell at
Gael Force when I haven’t felt better from
virtually every interaction I’ve had – and I
don’t think this is saying anything special
about you or about me – but I do think it

says something about what, collectively,
we’ve got.
Whatever it is, it’s something that we’re
all missing a little at the moment – and
no doubt when it returns, and social
distancing is slipping into memory, where it
belongs, we’ll all be happily grumbling and
gurning again.
Or you will. I’ve discovered a box set of
Game of Thrones abandoned in one of
the children’s bedrooms. I’ve never seen
it before – and I’m now thinking that
there may be more to life, perhaps still to
explore, than I suspected.
Mind you, I think I might still give the
warriors of Gael Force, if they are out and
about, a wide-ish berth."

Our very best wishes go to Tim for his
retirement, when it comes later this year.

Stay Safe by maintaining social distancing at all times where practicably possible, observe good hygiene rules by
washing your hands regularly and thoroughly, and avoid touching your face. Together, we can play our part.
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Keep On Keeping On!
There is little doubt that the past few weeks have been challenging for many of us. It’s in times like these that
people go the extra mile to pull together to offer words of support to one another and do what they can to adapt
in difficult times. Here are just a handful of the comments and cheery photos we have received from Gael
Forcers in recent weeks to show us that under the dark cloud, people are still going about their work as positively
as they possibly can.

Thanks for all the updates to tell us what
is happening and worst-case scenarios. Currently
I am still working through here in production
where at current we must have a good possible
5 weeks work anyway that we can carry out,
possibly more. I for one am more than happy to
keep coming into work 5 days a week in order
to do my part to keep the company afloat and
hopefully things will begin to go back to normal
before we run out of work and we can start 		
getting deliveries again.

Supply Chain
Manager and Gael
Force stalwart Ben
Davidson, sporting
his very own
'Corona-haircut', has
been doubling up
on the safe working
regime inside the
Inverness offices!

I must say Gael Force as a group 		
have been fantastic in keeping in touch and updating
information as things progress. I am impressed
with how quick the company has acted in getting
information out. I have heard many people in other
companies that still don't know what's going on with
their work.
Warehouse Operative Martin Coombes said;
"Couldn't be happier working with my teammates, flying the flag for Gael Force".

Just wanted to say how genuinely
impressed I am with everyone this week… lots of
staff stepping up…

I wanted to say thank you in person for
supporting me to work from home.

It has been business as usual for Service Manager
Calum Swanson and his team as they keep busy
carrying out important maintenance on feed barges.

Keep yourself and your colleagues safe. Follow safe distancing and good hygiene measures at all times.
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You Told Us, We Listened
To ensure that we are offering our employees the practical guidance and support to remain as safe as possible we put
our COVID-19 Safety Policy into place earlier this month with your help. Your feedback
has been constructive, and we have taken this on board. During his regular site audits,
H&S Manager Robert Mackay has been full of praise for the way employees have been
adapting to our new measures. Below are just some of the suggestions we received
from employees, along with how we are collectively working to help rectify any issues.

Your feedback...

"There is an issue with travel to and
from site as you cannot maintain social
distancing within a company van".

Your feedback...
"Maintaining social distancing
within buildings is difficult."

How we improved: Vehicle availability has been increased with a 'one man one van' rule introduced. In exceptional circumstances where two people are
required in a van then PPE is worn and for short journeys only.

How we improved: We have held regular briefings and guidance is being

reinforced on maintaining the 2 metre distancing. Signs have been placed
around locations reminding people of the measures and only essential
employees in buildings at any one time. Where possible, breaks are being
staggered to adhere to social distancing. Staff who can work from home are
doing so which has allowed those who have to be in offices to distance. We
are also encouraging start and stop times to be staggered by several minutes
to aid distancing in changing rooms and when entering/exiting the site.

Your feedback...

"Management need to support the staff more
by asking them if they are ok. If staff live
alone they could ask if they need help with
any issues outside of the workplace."

Your feedback...
"Make sure all welfare surfaces are free from
daily belongings (bags, lunch boxes etc) to ensure work surfaces can be sanitised effectively."

How we improved: Directors are carrying out more one to one

discussions with the various teams. The H&S Manager, Robert is
visiting sites weekly. Our HR Manager, Claire, and line managers are
maintaining contact with those working from home and on furlough
to check people are keeping safe and well.

How we improved: The safety policy has been updated and everyone
has been briefed to ensure that personal belongings are kept to a
minimum in shared spaces to ensure the enhanced cleaning regime
can have the best effect.

How we improved: COVID 19 Site Information and Instructions

Your feedback...

Initially there was too much contact with couriers,
passing pens etc risking cross contamination.

are to be posted on each delivery access gate directing deliveries
to a designated lay down point(s) with contact/drop off
instructions. Where the delivery driver has not visited site since
the introduction of this policy, they must be briefed on the policy
requirements, while maintaining social distancing. Where practical
there should be no contact with the delivery driver and social
distancing should be maintained. Where possible delivery notes
should be electronic.

We want to continue listening to your feedback, so please keep telling us where improvements can be made.
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Views From Our Colleagues
We have been hearing from our employees about the various challenges they have faced and how
they have overcome challenges. Here are just some of the stories we have heard in the past couple
of weeks.
Matt Orton, Operations
Engineer at Gael Force
Boatbuilding, Corpach.
“Since coronavirus came about,
my day-to-day role and routine has
changed drastically. Normally, my role
is primarily customer-focused, working
with not only current customers but
trying to bring in new customers and
working on feed barge builds.

Because of this new situation, my
daily routine now involves more – I’m
working in the workshop, and that can
mean having to carry out repairs on
vessels or pressure washing hulls. I
will turn my hand to anything. With
half of the staff now on Furlough
leave, it has been essential for me
to step in to assist the guys, but

everyone here has stepped up and
gone above and beyond to make
sure we are still putting out a firstclass product and all in the set times
agreed.
In the first week of lockdown, my line
manager had to go into self-isolation
for 14 days due to someone in his
household showing symptoms. This
was a very stressful period for all as
this was around the time that many
of the lockdown measures were
coming into place, and so for me, I
had to step up and take the lead
trying to reassure staff everything
was in hand and being dealt with.
Implementing changes to daily
routines with regards to cleaning
and social distancing has been a
challenge!
I must say I had fantastic support
from both Paul (Operations
Manager) and Stephen (Production
Director) through this, even though
they were not able to visit. Emails
and calls of support have been
fantastic and I can’t thank them both
enough. On top of this, the regular
updates from Stewart have been
fantastic as this has helped with
easing the minds of staff. Letters
received from our large aquaculture
customers confirming our critical
supplier status made it even
clearer about our role in supporting

aquaculture.
We have found new ways to work and
set new standards here at Corpach.
Many of the team have stepped
up, taking on more responsibility
and going out of their way to learn
new things outside of work, all with
the view of making sure that they
can carry out new tasks that, had
it not been for the virus they would
not have needed to do in normal
circumstances. Lots of lessons have
been learned and new leaders

and key players have come through
from this.
I honestly believe this is the start of a
stronger more focused set-up at Gael
Force Boatbuilding. What started as a
difficult and stressful time has made
all of us a stronger, more committed
team!”

Our friends across the water in Canada, Anthony and Darren,
have also been in lockdown where emergency health restrictions
are in place. Cases of COVID-19 have thankfully been low in
Newfoundland and Labrador but the government there continues
to exercise a cautious approach to the virus.

To read more of our employee stories, visit gaelforcegroup.co.uk and click on 'Latest News'.
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Zena Thomas, Commercial
and Operations Manager at
Gael Force Marine Technology,
Forres.

“After the lockdown announcement
was made it was definitely a worrying
time for me. The shock of how
quickly things were changing was
quite stressful. I was mostly worried
about my kids as well as how I was
going to be able to continue going
about my job as I normally would.
With schools being closed I have had

to adjust, working from home where I
can. My manager has been perfectly
reasonable and understanding which
obviously helped me and my family a
lot.
My colleagues at our workplace in
Forres have settled well into the new
way of working. There are some
tasks that I can only carry out in the
workplace so that does require me
to travel to work and with some of
our team currently on furlough leave,
I have been stepping in to do a few
extra tasks, helping with production
and deliveries. In times like these
people do tend to go that extra mile to
make sure we can carry on supporting
our customers.
The whole team are taking
responsibility for keeping working
areas clean and we are all aware of
two metre distancing. With it being
such an unusual situation to be in, it
is good that we are being asked to

feedback to our Health and Safety
manager about the measures we have
in place so we can keep improving if
we need to.
Communications from Gael Force
have been coming every day and
that has made a big difference,
especially in this type of situation.
I’ve taken comfort in knowing how
we are moving forward together as a
company.

The last few weeks have felt like a
rollercoaster, but things feel like the
new normal now and that is allowing
me to keep my focus on the job in
hand.”

Peter Deigan, Warehouse Operative at Gael Force Marine Equipment, Inverness.
“This virus has had an enormous impact on daily life both in and out of work. You really have to be careful around people,
your family, friends, and work colleagues. Between social distancing, cleaning, and washing your hands thoroughly,
knowing that it can keep you and others around you safe.
The differences I have seen to our work routine are that we are keeping anyone who does not work in our building out,
regardless of who they are whether they be our regular courier drivers or staff from our engineering facility just up the
road. We are not signing for deliveries as cross contamination through scanners and pens/pencils is also a possibility.
We constantly wipe the forklift controls after use. I have become the morning cleaner for our working areas downstairs,
with other members of the team taking turns to wipe down later in the day. I am always trying to be aware of who comes
and goes in the yard and have probably annoyed one or two by being vocal about reminding people!
I think everyone has had the same challenges in the warehouse with getting used to all the protocols about keeping
safe which has changed how we operate and work together as a team, albeit two metres apart! In the first days after
the lockdown, we were operating on a smaller team than normal but the sheer number of
orders that the team managed to dispatch out the door was incredible. Those guys should
be proud of the effort they made.
I think Gael Force has helped by providing us with what we need and continues to do
so, although I feel was a bit slow to start with as there was a wee bit of an initial panic.
Something that was new to all of us and took a bit of time to get used to. Some colleagues
took time off which I thought was understandable due to personal circumstances and
family worries. After all, these are worrying times and family has to come first. I am
personally happy to be working, my salary wouldn't cover my single malt bill!”
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Breaking Free!
For many of you on furlough or working from home and you will no doubt be missing social contact and inclusion. And for
many of our production and distribution staff we know you will be feeling the strain of the new measures. So, we wanted
to try and help free our minds with a Gael Force production of “I WANT TO BREAK FREE” previously by Queen.
Anybody and everybody in Gael Force can participate – especially if you are at home
working or on furlough. Record a short video clip, or a long one of any part of the “I
want to break free” video at all. We want contributions from all over the company. We
will then combine all the clips together in one blockbusting production - with prize
money starting at £300 for the best contribution. Extra details of how to submit you
video can be found on People HR or contact Marc Wilson on 07849 383815.

When Your Home Becomes Your Office
For some of our colleagues, working from home may present some new challenges for maintaining productivity.
Here are some tips and tricks to help keep your motivation high and productivity levels flowing.

1. Create a sense of routine
Whether you’re a tea or coffee drinker, a runner or a power walker, find
something that will become the official start to your working day. Some
regular remote workers leave the house and ‘walk to work’ on a circular
route, others designate a specific working space and only use that for
work. One other tip is to get dressed as if you would normally would
for going into work. Find what works for you to give you that sense of
mentally stepping away from home and in to work.

2. Set ground rules with people sharing space
Set ground rules with other people in your home or who share your space for when you work. If you have children
at home, you may want to encourage rules about what they can and cannot do during work time.

3. Structure your day
Plan your work and work your plan. When you are working from home you have to manage your productivity (and
potentially those in your team if you have to manage others). At the end of each day, write your to do list and goals
for the next day so that you have clarity/focus and you do not have to waste time in the morning. Segment what
you will do and when you will do it over the course of the day.

4. Schedule regular breaks and take them
Regular breaks are an important part of your wellbeing. Set yourself a reminder in Outlook calendar or on your
phone and make sure you give yourself a physical rest from sitting at your desk and looking at your screen.

5. Communicate clearly and often
Some colleagues will start the day with a 'morning huddle' or 'coffee break' to check in with their team. Make good
use of Microsoft Teams to have daily catch-ups and ensure you provide a summary at the end of the working day.

Keep yourself and your colleagues safe. Follow safe distancing and good hygiene measures at all times.
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Returning to
Work FAQs
I am currently on furlough leave. How long will I be
furloughed for?
The Government’s Job Retention Scheme (Furlough
Scheme) has been extended to end of June. This will
help companies to protect and retain jobs. However if
our orders allow us to bring you back to work and do so
safely we will be in touch. Meantime, as soon as we have a
clearer picture of how long you are likely to be on furlough
for we will contact you too. We want and need to get our
operations back up to speed and as many people working
again as soon as possible. Safe social distancing however
will be mandatory to let us achieve this.
I am concerned about returning to work. What should I
do?
Call your line manager and speak to them about your
concerns. Returning to work after a prolonged period
away can sometimes feel daunting even in normal
circumstances, therefore it will be understandable if you
were to feel this way. Your line manager should be keeping
regular contact with you while you are away from work and
you should take the opportunity to explain any concerns
you may have. When returning to work, you will receive a
“welcome back to work” from your line manager as a brief
‘re-induction refresher’ and to brief you on the Covid-19
safety policy and to give you a chance to go over your role
and responsibilities again.
What safety measures are in place at my workplace?
From the outset, our number one objective has been
to protect the health, welfare and livelihoods of our
employees, and you should feel reassured that protecting
you is our highest concern. Our COVID-19 specific health
and safety policy has been in action for a few weeks now.
This policy was developed with the input from our staff
and we are conducting very regular H&S audits of our
sites to ensure guidelines are being adhered to and to take
continual feedback for improvements from employees.
Remember, social distancing and good hygiene are key
to preventing the spread of the virus and us being able to
continue to work safely. These two measures in particular
are central to our health and safety policy which it is
important that you engage with and actively suggest any
improvements where you can identify them.
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Wellbeing
Tips
Get your 'Mind Plan'
Take an interactive quiz to get expert advice
and practical tips for taking care of your
mental health. Search 'Every Mind Matters' on
Google. You can also visit www.mind.org.uk for
information and advice on maintaining good
mental health.
Download a copy of a 30-day Coping Calendar
https://bit.ly/2VQOBpm
Stuck at home? These 12 famous museums
offer virtual tours you can take on your couch.
https://bit.ly/3cHe7UD
Organise a virtual quiz with friends or family
Video conferencing platforms like 'Zoom' and
'HouseParty' are helping friends and family
keep in touch during lockdown. Add an extra
bit of fun to your catch-up by hosting a virtual
pub quiz! Zoom will allow many users up to 100
participants for free at 40 minutes at a time,
while HouseParty will allow up to 8 in one room.
Keep the kids active on a rainy day
The weather this April has been unusually
excellent, but it won't always be that way. Keep
kids active indoors with Cosmic Kids Yoga on
YouTube. Ideal for younger children aged 3+.
https://www.youtube.com/user/CosmicKidsYoga
Sign up for volunteering opportunities
Voluteering during a time of crisis can be a
good way to help out while remaining busy too.
Find out how you can volunteer to help and
support others during the coronavirus (covid-19)
pandemic by visiting https://www.ncvo.org.uk
For a comprehensive list of excellent ideas to
keep you busy while at home, we recommend
you visit www.blurtitout.org/coronavirusthings-to-do/
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Our COVID-19 Health & Safety Policy
Gael Force Group and its Directors are committed to safeguarding the welfare of all employees during the
COVID-19 pandemic. Our policy provides operating direction for all staff to meet this responsibility while
maintaining operations in adherence to Government guidance. Every employee will have been provided a copy of
the policy via People HR. We have outlined some of the general key points in the policy below, but we encourage
you to be familiar with all points in the policy and that you adhere to guidance provided.

Good Hygiene and Cleanliness
The most effective way to combat the spread of the virus is washing hands and avoiding
touching your face. Hands should be washed regularly with soap and water for at least 20
seconds each wash. As a minimum this should be after visiting the lavatory, before and after
eating food and where you have been using/operating communal tools/plant/IT equipment.
Where soap and water is not available, hand sanitisers should be used.

Social Distancing
Wherever possible, 2 metre social distancing should be adhered to. Different ways of working should be
implemented where possible to achieve this. Site managers and supervisors have a
responsibility to ensure that this guidance is adhered to.

Meetings and Travel
Travel between sites should only be carried out where operationally essential. Face to face meetings should be
kept to a minimum and use of video conferencing tools, email and phone should be encouraged.

If you are displaying symptoms
Any persons experiencing COVID-19 like symptoms should immediately follow Government self-isolating guidance.
It is the responsibility of both staff and line management to ensure this is strictly adhered to.
If you have any concerns at any time at all, please raise these directly with your line manager or a Director.

Welcome Messages of Support
On 8th April, Scottish Government's Minister, Fergus Ewing MSP recognised the aquaculture sector by offering his
thanks for keeping the supply lines open.
“All of you have played a part: from the fish farmers to the hauliers, from the vets to the processors and from the
divers to the wellboat operators and entire supply chain – everybody involved in Scottish aquaculture has shown
how important they are, continuing to deliver more than one million healthy meals to people throughout Scotland
and the UK, every single day.”
Scottish Government guidance is completely clear to us - to carry out our work
supporting critical food producers we must follow the safe working and social
distancing measures required of us to protect lives and stop the virus spreading.
In addition to this welcome message of ministerial support many of our
large customers have re-iterated their need for Gael Force to continue
working as a critical supplier to their operations, to support them with the
important job of caring for the welfare of fish and producing healthy salmon.
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