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Season's Greetings
Welcome to our Winter 2019 edition of Gael Force Waves
Dear Friends and Colleagues
This year has been an extraordinary year
for Gael Force and we have a huge amount
to be extremely proud of. In many areas
of the business our product and service
levels are recognised as among the very
best in our sector and indeed we have
taken substantial amounts of business off
our competitors. That does not happen
without the hard work and commitment
from all of us and these efforts have
made Gael Force a leader in our sector in
Scotland. We now play a very significant
and positive part in the Scottish Highlands
and Islands economy, particularly in rural
areas. I, for one, am hugely proud of all our
achievements but am not prepared to rest
on our laurels.
As I have written about previously,
the phenomenal growth that we have
undergone has caused some significant
growing pains. However, that is no more
than a good reason for us to focus on the
areas of improvement where we know we
can do better.
Our vision for Gael Force is “to grow Gael
Force to be recognised as a world class
Scottish company which will provide a
sustainable high yielding legacy for all of
its stakeholders over the very long term”.
But what on earth does that mean?
Firstly, when we say “world class” we
mean just that – we want to be the best in
the world in our sector. Not the biggest –
the best. There are four or five companies
in the world almost all from Norway
who we compete against and there is no
reason that we, as a Scottish company,
cannot aim to be the best in that class.
World Class.
“High yielding” for “all stakeholders”
means that we aim to deliver for all
employees, customers and suppliers, a
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proposition of being the best employer
and supply partner to work with over the
very long term.

In order to deliver and sustain the best
offering for our staff we will need to be
a very much better proposition to our
customers than our competitors are. In
other words, to be world class, and to
deliver that level of excellence we will
need to be highly innovative, provide ‘right
first-time’ quality assurance and we will
need to deliver service levels that are
above and beyond the expectations of
our customers. We will always need to
be competitive and offer best value to our
customers too.
In delivering on this and as well as the
big initiatives, we know that little things
matter too; quality of finish and attention
to detail, taking the time to ask our
customers what we could do better, going
the extra mile, small improvements in all
areas of cost, product and service.
We will immediately focus going forwards
in 2020 on the Key Objectives of:
• Investing further in innovation and our
product development plans

You will hear more about this in the 2020
Business plan which you will receive in
January. There will also be a significant
number of new jobs created to support
these initiatives and you should keep your
eyes on the recruitment pages of our web
site. If the jobs are not for you then let
your friends and contacts know that we
are recruiting!
At this time of year, it is always good to
reflect as well as look forwards, but I hope
you will all be looking forward to spending
some rest time with families and friends
over the Christmas and New Year.
Before you do that however, with all
humility I would like to sincerely thank
each and every one of you for the
enormous contribution you have made
to our success. It is hugely appreciated,
and I hope you all get satisfaction too,
from what we are building and the positive
difference we make in the areas we
operate in.
As winter closes in however there is one
particular group of people in Gael Force
who we should all appreciate at this time
of year and who deserve extra special
recognition. That is those who are working
outside in cold and difficult conditions. I
salute you and a special sense of thanks
and appreciation go to all of you!
Enjoy a peaceful and restful Christmas
and a Happy, healthy and prosperous New
Year!
Yours sincerely.

• Enhance the levels of service and
support for our customers
• Getting things right first time and
assuring that quality to our customers
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Secure new anchoring
system takes hold at
Kishorn

A new anchoring system installation,
designed to accommodate and secure
the large concrete caisson gates of
Kishorn Port’s dry dock facility, has
been successfully deployed at the port
in the West Highlands of Scotland.

We were awarded the £1m contract
by Kishorn Port Ltd (KPL) to manage
the specification, sourcing and delivery
of mooring equipment for the dry
dock facility. The moorings were
designed to allow the gates to be safely
secured whilst the dry dock is open.
We also oversaw the installation of
the equipment, selecting Green Marine
Energy Services of Orkney to carry
out deployment and positioning of the
hardware in Loch Kishorn.

© Colin Keldie

two anchor arrays, 10 tonne High Holding
Power Bruce Anchors were specified.

Previous well-known construction
projects to have taken place at the facility
include the Ninian Central oil and gas
platform, the formation of two caissons
for supporting the Skye Road Bridge and
The two dry dock gates are of a
most recently the port welcomed the
considerable size each measuring 83
metres in length and weighing 11,000 Ocean Great White drilling rig for predrilling preparation work. The ongoing
tonnes when floated. The Dock is
investment by KPL to upgrade the dry
believed to be amongst one of the
dock strengthens its position as a firstlargest in the world, with up to 13.8m
MHWS. For the installation comprising rate location for major decommissioning
projects for oil and gas assets and for
construction of offshore
floating wind structures.
Watch the video
Scan the QR code from your
smart device to watch a
video of the installation on
YouTube.
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decommissioning and fabrication
destination. As the port’s facilities
strengthen, so do the prospects for
increased rural employment and
opportunities for growth in the local
area”.
Mr Ferguson continued; “We are
delighted with the work undertaken by
Gael Force, the delivery, and the outcome
of this project by all those involved in the
installation which was conducted in a
professional, safe and timely manner.”

Alasdair Ferguson,
a Director of KPL
commented; “Our
commitment to invest
in upgrading the dry
dock facility with a new
anchoring system is
a further indication
of the enhanced
position Kishorn Port
holds as a leading
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Gael Force to
adopt Vehicle
Telematics
From early 2020, we plan to introduce new
Vehicle Telematics devices into our transport
operations. Vehicle Telematics using GPS are
commonplace across many businesses because
of the environmental and operational efficiencies,
and safety and security benefits they can offer
organisations and their people.
So, what are the benefits of Telematics devices?
• Increase driver safety and security, through safer
and compliant driving as well as helping ensure the
safety and consideration for other road users.

New trade portal
At the beginning of November, we launched a new
dedicated website for trade customers.
OrderWise’s eCommerce offering allowed us to create
a ‘locked down’ website for our trade customers. As
we are already using their stock management system,
the integration between the website and OrderWise is
much smoother and offers more streamlined internal
processes and an improved customer shopping
experience.
The feedback from trade customers using the website
so far has been very positive, highlighting the userfriendly experience and improved search functionality.
We will now be able to add more Aquaculture
customers to the website so that they can shop
online with the potential to incorporate commercial
customers at a later point too.

• Environment – improve fuel efficiency and other
environmental benefits.
• Operational efficiencies – to provide data that
supports operational improvements e.g. start and
finish times.
• Vehicle cost efficiencies – to reduce maintenance
costs, reduce the frequency of accidents and
other costs e.g. hire costs associated with vehicle
downtime.
• Maintenance compliance and efficiencies reminders of MOT’s and RFL.
In the New Year, a new policy will be developed
which will ensure employees who drive Gael Force
vehicles are fully aware of the introduction of
telematics devices in most Gael Force vehicles and
items of plant. The policy will explain the purpose
of the devices, the guidelines on their use and to
explain what data the system can provide and how
the data gathered can be used by drivers and line
managers.
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Stornoway
Development
In Spring, we revealed that the Stornoway factory
was undergoing refurbishment, beginning with
re-cladding and insulating, new lighting, improved
electrics, heating and extraction improvements. We
are pleased to say that the work is now complete
with the final touch of a brand new sign at the front
of the building set be installed imminently.
A huge thank you goes to all those hard working
folk in the factory who worked solidly during the
refurb while
managing to
continue to
deliver high
volumes of
creels out the
door!
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“The last 9 months have been an exciting challenge for
the team at Corpach, from getting the building ready,
receiving the first delivery of steel, recruitment of the
necessary skills and labour and working hard to deliver a
quality product for Scottish Sea Farms.”
Fergus Watson, Operations Manager.

First Steel Barge Launched!
2019 has been a ground-breaking year at Gael Force
Boatbuilding with the manufacture of the first SeaFeed
Steel Feed Barge for one of our key customers, Scottish
Sea Farms.

project. We have learned many lessons as with any first off
build project and the team are looking forward to starting
the build of a second SeaFeed barge in early 2020.

The exciting journey to construct the barge began with
the laying of the keel plate on the 8th April. The barge
launched to the water on Friday 22nd November at 3.30pm.
It remained quayside for a few hours before its successful
passage and safe arrival at St Margaret’s Hope on Orkney.
There has been great team spirit and a great sense of pride
amongst everyone involved with the build including local
supply chain partners who have taken a keen interest in the
“The building of the barge has been really exciting and
enabled me to develop my skills along with a great
sense of teamwork and pride. The project has not been
without its challenges but with a positive ‘can do’ attitude
amongst the team we overcame the hurdles. Looking
forward to the next one!” Gary Walker, Team Leader on
the project.

Championing QHSE
In 2020, one of
our key business
objectives will be
to focus on getting
things ‘right first
time’ and assuring very best of quality
to our customers. To aid this, we have
invested in a piece of software called
Mango which will be rolled-out across
the business.
Mango is cloud-based quality, health,
safety and environmental (QHSE)
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management software, which assists
businesses with audit trail, event
scheduling and will provide employees
with an overview of compliance
throughout the business. It will allow us
to integrate and monitor Quality, Health,
Safety and Environment within the Cloud
and on a mobile app. In support of our
drive to improve our QHSE practises
next year and beyond, Gael Force site
locations will have a designated QHSE
Champion who will provide support to
ensure increased communication and

awareness of compliance throughout the
business.
In addition to the benefits provided for QHSE,
Mango will also provide a training platform
to support PeopleHR. Stay tuned for more in
the coming weeks - an introduction to Mango
will begin in January with an expected ‘rollout’ by the end of February.
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SeaFarmBase 1 is go!
Earlier this year we were thrilled to be awarded the contract to build new barges for Mowi East Canada in Atlantic Canada
and in previous editions of Gael Force Waves we have been keeping readers updated with the build as it has developed.
Now, we are delighted to report that SeaFarmBase was completed in Autumn and is ready to move to site where it will
accommodate up to 10 personnel living on site.
SeaFarmBase measures 30 metres by 18 metres and has an elevated control room with spacious open plan design for all
the farm controls and feeding system computers, plus ample meeting space and day use welfare facilities. Recreational
facilities on the barge include a gym and sauna, offering space for the farmers to relax after their shift. SeaFarmBase has
been installed with our highly reliable SeaFeed Offshore Feeding System.

New SeaCap Arrives on Site
Despite it being one of the well-established
barge types in our range, SeaCap 88 came
with its challenges. Having not built a
SeaCap for some years, our experienced
crew in Inverness rose to the challenge of
what was essentially a new barge design
fitted out with 2 compressors, 2 generators
and 4-line SeaFeed system.
Measuring ten metres in diameter, the
SeaCap is specifically designed as a
feeding unit holding up to 250T of feed.
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The vertical cylindrical shape coupled with
the low centre of gravity of the structure
means that in rough seas the SeaCap rises
and falls gently with the waves, avoiding
rolling and snatching.
Commenting on the completed build,
Production Director Stephen Offord
said, “I’m very happy with the finished
product. It felt like a brand-new barge
for most people and met the customer’s
requirements on such a small footprint.”
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Gael Force Gallery
We have had a bumper catch of c’really good photos
come our way over the last few months, and mostly
all have been fit for the porpoise (groan) of our social
media. Here are some of our Autumn and Winter
Instagram and Facebook highlights.

Back to the
Classroom ...
Our Marketing Manager Marc Wilson found
himself back at school in October but this time he
was sharing knowledge and speaking to the upper
school classes at Cauldeen Primary School in
Inverness about Aquaculture.
The children had the opportunity to hold a whole
farmed salmon and take part in a VR tour of one
of our feed barges. Marc was presented with a
piece of artwork from P5 describing all that they
had learned from his visit.

Follow us on
Facebook & Instagram
@Gaelforcemarine

New Pen Building Facility at Kishorn
Due to incredible demand for our Gael Force Fusion fish pen systems, we have expanded our capacity by
opening a new pen building facility at Kishorn Port. The new facility will enhance the service to our customers
based in the North; our team there are already working hard at preparing orders. Employee numbers at Gael
Force Fusion have doubled from last year as a result of
the increased business.
Plans continue to develop for the
proposed move of our Oban operation
to a new site at St.Columba’s Bay in
Barcaldine where pen building will move
away from the shores of Loch Creran and
in to a purpose built facility.
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Guidance on Phishing
Scams and Email Spoofing
Due to some recent email compromises we wanted to highlight the different types of attack
we are under daily; primarily Phishing Scams, and Email Spoofing.
Phishing Scams should be familiar to most of you and are categorised as a malicious
email pretending to be a service provider or known contact, these can be very convincing and quite hard to detect.

ALERT!

Email Spoofing is a more targeted form of attack, it happens when an
attacker has some form of inside information from a company, for example the
name of a director or manager, and the email addresses of someone they may
contact. In this case they are relying on you just to look at the name of who it
was from.
If you aren’t expecting an email from someone, or someone to send you a file, it
is vital to check with the person it appears to come from. If you still aren’t sure
you can always forward the e-mail to ITdepartment@gaelforcegroup.com.

Glasgow’s
Miles Better
The Glasgow operation continues to grow
and earlier this year the number of van
runs increased from two to five, in order
to offer improved coverage to several new
aquaculture sites. A new type of van has
enabled us to cross to Mull on the ferry in
a far more cost-efficient way. Given that we
make this crossing every week the savings
are substantial. The extra business has also
required us to hire a new member of staff.
Glasgow now delivers 40% of all consumable
orders that go to Scottish Salmon Company
(SSC) with delivery output also growing for
MOWI and expected to increase in 2020.
Additionally, there are plans to deliver to
Scottish Sea Farms (SSF) in the future.
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Iolaire Visitor
Centre Update
The Iolaire Centre project
has now entered the design
planning stage with the Iolaire
Working Group’s appointment
of Project Manager Lynne
Maciver. Based in Stornoway,
Lynne has considerable
experience working with both
commercial and community
led projects and will lead
the development and design
stage ahead to bring a proposed Centre
outline to the community for consultation in 2020.
We are committed to funding the Project with matched
assistance and resource support agreed by Highlands
and Islands Enterprise and Comhairle nan Eilean Siar
to fund the detailed development of the project plan.
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60 Seconds
with...

We challenged our Inverness Warehouse
Manager, Donny MacBeth with 60 seconds to
answer the following questions…

Q. How would you describe your job to
a child?
A. My job is like amazon for anyone connected
with boats. We take stuff in, we store it, we send
it out. LOTS of stuff, to anywhere in the world.
Imagine juggling, in the dark, and the number of
objects you are juggling keeps changing without
warning.

Q. Who inspires you?
A. My three main inspirational influencers are
Alan Watts - a well-known British philosopher
known for his interpretation of Eastern
philosophy for Western audiences, Jordan
Peterson, a Canadian clinical psychologist and
a professor of psychology and finally Thomas
Heaton, a travel and landscape photographer
and creator of popular YouTube videos.

Q. If you could switch jobs with
someone who would it be?
A. I haven't got the hang of this one yet!
Q. What advice would you give a new
start at Gael Force?
A. Take your time and learn fully from those

around you, they know what they are doing. Then
add your ideas to the mix. Be patient, don’t run
before you can walk. The need to run will come

soon enough!

Q. Describe yourself in three words?
A. Logical, pragmatist and realist.
Q. What is one thing that has
surprised you about working at Gael
Force?
A. I’m most surprised by the degree of change
I have seen since I started. In what we do, the
amount we do, how we do it and who does it.

Graduation Corner

Zena Thomas, GFMT Commercial Manager,
completed and passed the Strategic Leadership
course in November through People Matters.
Rhuaraidh Edwards GFF Product Development Engineer, and
Tomasz Talaska, GFF Production Manager, completed and passed
The Emerging Leaders course through People Matters.

Flying Solo

Scott Slawinski, one of our Supply Chain
Coordinators - who ordinarily can be found
sitting with his feet firmly on the ground in our
Inverness office - has let us into a little secret.
In his free time, he likes to sit on another seat
about 10,000 feet up in the air! Scott is taking his private pilot’s license
and is now flying solo without an instructor. Could the rumour about
‘Gael Force One’ be true?

Welcome to the team
A huge welcome to the following people joining us
since the last edition up to 5th December 2019.
Callum Macleod
Boatbuilder
Craig McIntosh
Warehouse Operative
Edward Sayers
Mechanical Fitter

Hayden Noble
Skilled labourer
Jack Drummond
Welder Fabricator
Trainee
Jay Burnside
Labourer

Kenny Brown
Electrician
Michelle Grant
Group Accounts 		
Payable Assistant
Sean Wardrup
Labourer

Thank a Colleague
Finance Director Tim Phillips requested a special mention in this edition
of Waves to our new member of staff Julie Welsh. Within weeks of Julie
being appointed as Accounts Payable assistant in the Inverness Office,
there were several changes in the Accounts team and Julie found herself
looking after the whole complicated and very busy function, having only
just got her feet under the desk.
She has stepped up to the challenge with cheerfulness and grit. We
applaud her fantastic response and we’re delighted that she’s part of the
crew. We promise to try not to spring any other surprises on her!
We hope that you have enjoyed reading this issue of Gael Force Waves and as always, we
welcome your comments, feedback and contributions. If you have anything special going
on in your area or department, please let us know! Keep up to date with news on People
HR.
Contact us at marketing@gaelforcegroup.com
Marc, Denise, Kerri and Rachel - The Marketing Team.
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